
 

Priority 1 

Spiritual, moral, social and cultural development of the children at Fourlanesend. 

Our values under pin everything we do and make this area particularly strong. Our focus this year is 
promoting British Values.   
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Priority 2 

The effectiveness of the leadership and management, including outcomes for children at 
Fourlanesend. 

We are making sure that progress is good for all groups of children and where there are difficulties 
appropriate interventions are put in place.  
We want to develop parental involvement –any ideas, please let us know. We have a new governing 
body that are establishing themselves and developing our monitoring systems.    
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Priority 3 

The quality of teaching, learning and assessment at Fourlanesend. 

We are developing our new curriculum and assessment system. We have a new scrutiny system called 
the 7 Strands of Excellence: Marking and Feedback, Presentation, Lesson design, High Expectations, 
Differentiation, Progress and Appropriate Praise. These are all monitored termly for every class and 
targets are from them, thus supporting continued development and therefore improvement in 
teaching and learning for children at Fourlanesend.    
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Priority 4 

The personal development, welfare and behaviour of the children at Fourlanesend. 

This includes attendance and healthy living. We are making sure that we have services in place to 
promote and support good attendance at school. We are continuing to develop positive behaviour 
across school. 
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