
Action Plan 

Subject PE 

 

Name of subject leader Leisha Champion 

 

Action to be 

taken 

Lead person 

and people 

involved 

Costs  Start date Finish date Success 

criteria 

Evaluation and 

impact on 

learning 
Improving provision 

Investigate the 

potential of the 

development of 

an indoor space 

for PE and 

community 

sport 

HT School 

sport 

funding 

September 2013 Ongoing Development 

plan with phases 

established 

Access to a high 

quality facility 

which will 

broaden 

activities 

available and 

increase 

attainment and 

attendance 

Raising standards of teaching and learning 

Monitor new 

scheme of work 

– REAL PE 

 

LC  September 2015 December 

2015 

Implemented 

and having 

impact on high 

quality lesson 

Feedback 

meeting and 

lesson 

observations 

To raise  Nil – Arena September 2015 July 2015 Beach Tribe Increased 



standards in 

maths and 

English in both 

KS1 and KS2 

through an 

outdoor 

learning 

programme  

 

supported 

funded bid 

 implemented 

linked to 

improvement in 

problem solving 

maths 

attainment levels 

in specific 

targeted 

children in both 

maths and 

English 

Assessment impact and evidence 

Review 

assessment and 

reporting 

process for PE 

All staff Nil October 2015 April 2015 Clear procedure 

for assessment 

and reporting in 

place 

Parents and 

pupils will have a 

better idea of 

what is required 

in PE 

Pupil 

conferencing to 

establish pupil’s 

level and 

understanding 

of skills 

 

LC and governor Nil January 2015 July 2015 Updated High 

Quality 

outcomes  

display and 

feedback to 

teachers 

Improvement of 

knowledge and 

understanding of 

PE by pupils 

PE and School 

sport funding – 

effective 

monitoring of 

LC Nil September 2015 July 2015 Attendance at 

course re school 

sport funding  

Co-ordinator has 

good knowledge 

and 

understanding of 



the school 

sport funding 

 

school sport 

spending 

Monitor 

children 

attending after 

school clubs 

LC + PD Nil October 2015   Analyse club 

registers to 

ascertain 

attendance, 

boy/girl 

attendance 

Raising profile of PE and competitive sport 

Website 

updated to 

promote PE and 

school sport 

opportunity 

communicating 

vision to 

parents 

 

GW Nil Ongoing  Website 

updated 

Increased 

awareness by 

parents of 

opportunities 

available.  

Increased 

attendance by 

parents at whole 

school sports 

events. 

To ensure a 

competition 

calendar 

available for PE 

and sport 

LC  Transport 

costs 

Ongoing and 

updated 

 Increased 

partition in inter 

school 

competition 

Greater 

understanding 

and participation 

in competitive 

sport together 

with SMSC skills 



 


